Ministry of Energy of the Republic of Belarus
SPA  «BELENERGO» 

RUE  «VITEBSKENERGO»

propose the investment project implementation

CONSTRUCTION
of Peat Production Plant at «Shcherbinski Mokh» peat deposit
under joint venture scheme
in the Republic of Belarus

General information
	Investment project
	Construction of Peat Production Plant at «Shcherbinski Mokh» peat deposit



	Investment  scheme
	joint venture 



	Final product
	Peat of low degree of decomposition (up to 15%), packaged in soft packing Big Bole (vol. – 4,5-5,5m3,  weight −about 800 kg).                        

	Price of the exported products

	30 – 35 euro per ton 

 (40 – 45 US dollars per ton)

	Operating time of the object  before transferring it to the Republic of Belarus  
	20 years maximum

	Performance of installed equipment
	5,5 ton per hour

	The volume of manufactured products by the year


	6500 ton

	Estimated cost
	2,5 mln. of US dollars
(approximately)

	Putting into operation
	2013 

	Site area 
	64,3  3  ha gross weight

	Available volume of the highbog peat with decomposition level  less than  20%  of  standard peat 40% moisture content  

	129,8 thous. ton



Final Product – peat of low decomposition degree (R up to 15%), packaged in soft packing Big Bole (weight is about 800 kg). Highbog peat is most valuable for its properties of water retention and soil structural improvement. It is used for preparation of greenhouse soils, fruit and vegetables preservation, for animal and bird litter, mulching of soil, for green lawns and other agricultural purposes.  
Location:

Peat deposit «Shcherbinskiy Mokh» is situated in the south-east part of Vitebsk region, Dubrovno district, and is:

· 7 km from international route М1 Brest – Moscow;

· 8 km from border with the Russian Federation;

· 14 km from railway station «Osinovka».
Peat Production Plant (peat baled in Big Bole) is planned to be located in Shabany village, 5 km to north-east from Budy village near international route М1 Brest – Moscow,  25 km from peat deposit «Shcherbinskiy Mokh».
Peat specifications:

	No.
	Index name
	Index value

	
	
	Total
	including

	
	
	
	Highbog peat,  decomposition degree up to 20%
	Highbog peat, decomposition degree more than 20%

	1
	Site area, ha
	64,3
	64,3
	 * 50*

	2
	Available volume of the highbog peat of standard peat 40% moisture, thous.ton.
	279,8
	129,8
	*150*

	3
	Average depth, m
	 
	1,55
	1,5

	4
	Peat deposit type
	 
	highbog
	transition-highbog 

	5
	Quality characteristics:
	 
	 
	 

	 
	 - decomposition degree, %   R
	 
	14,2
	29

	 
	 - natural moister, %
	 
	92,6
	89,5

	 
	 - ash content, %
	 
	1,98
	5

	 
	 - timber content, %
	 
	1,81
	1,1


Note: *150* - this value is possible for cutting of fuel peat, sod peat, agricultural peat after cutting out of highbog peat layer of low decomposition degree.  
Volume of extraction of highbog milled peat with 15% degree of decomposition amounts to 6,7 thous. ton per year, this value is calculated on the basis of estimated peat density, degree of decomposition, cyclic harvesting of 1 ha of peat deposit, quantity of cycles of peat cutting  depending on climatic conditions of Vitebsk region.  
 According to preliminary calculations, cutting of 6,7 thous.tons of peat and its sale abroad  at the price of 30-35 euros per ton will ensure profitability at the level of 15-25%  and payback period of invested assets − 7-10 yrs. at planned operating life of the peat deposit 18yrs.

To start peat cutting at peat deposit  «Shcherbinski Mokh» it is necessary to improve current design and estimate documentation; complete the construction of  water discharge networks,  fire-prevention water reservoirs; accomplish bog-preparatory works, purchase machines for peat cutting.  
Mining allotment of peat deposit «Shcherbinski Mokh» is obtained.

Approximate expenditures for peat baling plant are estimated at 11 514 mln. roubles ( ~ 2 321,3 thous. US dollars), including:

- developing of canal system  В18-В20 on the peat production field  – 3 375 mln. roubles ( ~ 680,4 thous. US dollars);

- construction of peat baling plant– 5 220 mln. roubles ( ~ 1 052,4 thous. US dollars);

- purchase of machines and  technological equipment  for peat cutting and transportation – 2 919 mln. roubles ( ~ 588.5 thous. US dollars).

Site plan of peat deposit is attached.

Additional information
In accordance with the legislation of the Republic of Belarus, investment terms shall be stipulated in the investment contract concluded between the Republic of Belarus and an investor.

An investor intending to implement the investment project and conclude investment contract shall inform of his intent and the date of the submission of the investment contract (draft), Project Proposal and Feasibility Study. The date of the submission shall be not later than 3 months from the date of notification of intent.
Project Proposal and Feasibility Study must include economic feasibility of peat production and realization terms. 
RUE «Vitebskenergo» shall provide additional information upon investor`s  first demand and organize his visit to prospective construction site. To make necessary arrangements please call contact persons listed below
After concluding an investment contract for the project implementation an investor:

1. is granted rights to:

· construct buildings and facilities stipulated  in the investment project with parallel due  development, expert examination and approval of all the design and estimate documentation requested for each construction stage with simultaneous designing of subsequent construction phases;

· to be allotted, on a leasehold basis, without any competitive tendering procedure, a land plot of the required size for construction of facilities stipulated in the investment project including development and preparation of the land allocation documents and subsequent construction.  In this case the rent for the land plot, determined on the date of conclusion of the lease contract, may not be increased during the whole term of the investment project implementation; 
2. is exempt from:
· making payments to the republican budget for the right to conclude a land lease agreement;

· paying compensation for the losses of agricultural and/or forestry production caused by the land withdrawal  for  implementation of the investment project, as well as from compensation payments related to the relocation and clearance of trees and shrubs on lands of settlements; 
· paying custom duties and VAT when importing to the territory of the Republic of Belarus technical equipment and its spare parts required for the investment project implementation;

· payment of the state duty for issuance of employment permits in the Republic of Belarus to the foreign citizens and persons without any citizenship involved by the investor in the investment project implementation in the Republic of Belarus; and the abovementioned citizens and persons are exempt from the payment of the duty for the issuance of the payment of the duty for the issuance of permit for temporary residence in the Republic of Belarus. 
Moreover, in order to reduce the payback period of the project an investor is granted the right to make provisions for additional benefits and preferences in the draft of investment contract which are to be justified in the Project Proposal and Feasibility Study.

The reasons of investing into the Republic of Belarus 
Nowadays Belarus enjoys favourable legal conditions for investing activities. International financial institutions and private investors highly appreciate the investment legislation of Belarus. In the IFC report and the World Bank`s “Doing Business 2010 report” our country has been ranked the fourth among the most active business reformers worldwide. In 2009 Belarus was ranked 58 of 183 countries in the Ease of Doing Business rating. For three years in succession the Republic of Belarus has been implementing business regulation reforms required both to expand and grow business opportunities and liberalize economic conditions foe doing business.  
A stable political situation and absence of ethnic or religious conflicts make the country very attractive for investors.
In 2001 the Republic of Belarus was the first among the CIS states to adopt the Investment Code, a fundamental document regulating legal framework for foreign investments and defining general legal conditions for investment activities in Belarus. The Investment Code is aimed at stimulating investment activities and protecting investor`s rights in the territory of the Republic.

To secure its obligations to provide the international legal defense to investors the Republic of Belarus is a party to the International Convention on Settlement of Investment Disputes between States and Nationals of Other States (March 18, 1965), the Convention Establishing the Multilateral Investment Guarantee Agency (October 11, 1985), and European Energy Charter Treaty (December 17, 1994).

Belarus has signed about 60 bilateral agreements on promotion and mutual defense of investments which provide for certain reciprocal guarantees of favourable investment environment, legal protection to foreign investments against nationalization and expropriation, free transfer of investment income to overseas countries, and which grant an investor the right to dispute the decisions of the state authorities on his investments in national and international courts.

Belarus has entered into over 50 comprehensive Double Taxation Avoidance Agreements. 

In order to create favourable investment environment and free movement of the capital in the member states of the Single Economic Space (SES) there has been developed a draft Agreement on promotion and protection of investment activities and free capital movement in the SES member states

A draft Agreement on promotion and mutual defense of investments in the Eurasian Economic Community member states has been signed by the SES member states.

Thus, the Belarusian legislation provides adequate guarantees for secure foreign investments into the national economy.

The rates of all the taxes and duties paid in the Republic of Belarus are specified in the special part of the Tax Code of the Republic of Belarus (the Law No.71-3 of the Republic of Belarus of December 29, 2009).  

For further information on the legislation of the Republic of Belarus please see http://pravo.by/webnpa/webnpa.asp.

Contact information
Republican Unitary Enterprise «Vitebskenergo»
Contact person:
Kondakov Vitaly Vyacheslavovich, Head of Fuel and Transport Department.
Tel/Fax +375 212 47 93 30 

Markushevsky Ruslan Stanislavovich, Leading Engineer of Fuel and Transport Department.
Tel.+ 375 212 49 25 49, fax. +375 212 47  30 75, 47 40 22.
e-mail:   energo@vitebsk.energo.net; mrs@vitebsk.energo.by;
«Belorusskaya State District Power Plant»,
 branch of RUE «Vitebskenergo»

Fax. + 375 216 27 05 37

Contact person:
Komlev Aleksandr Leonidovich – Deputy Director of Belorusskaya SDPP

Tel. + 375 216 27 09 01
e-mail: bst@vitebsk.energo.net.by;  zamdir@bst.vitebsk.energo.by
